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 Welcome to HHS' online training for the new 
Performance Management Appraisal Program. Please
click below, on each picture, to view important
welcoming/introductory video messages from Deputy 
Secretary Azar and Nancy Bagley from the Office of the
Secretary. After viewing both of these videos you can
begin your online training. If you can not access the
videos by clicking on the pictures, please click the link 
below each picture to view a transcript of the video
messages. Please note, if you do not view each of the
videos, in their entirety, you will not receive completion 
status for this section of the training.
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Hello, I’m Alex Azar, the Deputy Secretary of Health and Human Services. 
I’d like to welcome you to this online training for our new HHS 
Performance Management Appraisal Program.  

Our mission at HHS is to ensure the health and well-being of Americans.   
We do this by providing for effective health and human services. Fostering 
strong, sustained advances in the sciences that underlie medicine, public 
health, and social services. 

Each one of us has the responsibility to uphold and promote this mission for 
our efforts have a direct impact on the lives of millions of Americans.  

The new Performance Management Appraisal Program is a tool designed to 
assist HHS employees to achieve organizational and individual performance 
goals.  There are two types of training, supervisory and non-supervisory.  
The non-supervisory employee training is designed to provide HHS 
employees with the specifics of this program and clear instructions regarding 
their role in the performance management process.  The supervisory training 
is designed to give HHS managers and supervisors succinct information and 
instructions on how to enact the system of setting goals and measurements 
that make clear distinctions between levels of employee performance and 
results.  In order for this program to work efficiently and effectively, it is 
imperative that all HHS employees complete the appropriate type of 
training, supervisory or non-supervisory, depending on your position, within 
the timeframes established by your Operating or Staff Division.  After you 
complete your training, your Operating or Staff Division will invite you to 
an information and question and answer briefing session.   

So, starting next quarter, please join me in the implementation of the new 
Performance Management Appraisal Program. Thank you for your hard 
work and dedication. 
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Hi, I am Nancy Bagley, from the Office of Human Resources within the 
Office of the Secretary. Welcome to this online training for our new HHS 
Performance Management Appraisal Program.  As you will learn during this 
training, this program is established to provide us, the employees of HHS, 
with a tool by which we link performance to carrying out the Agency’s 
goals. 
It is our hope that each and all of us are serving the American public by 
performing our jobs with “world-class service” as our goal. 

The establishment of the performance plan is a collaborative effort between 
you and your supervisor.  During the course of the performance year, your 
supervisor is expected to provide you with candid, constructive feedback 
about your performance.  In the new program, we are looking for 
meaningful distinctions in performance and rewarding accordingly. The 
program is a multi-tiered system in which your performance will be rated 
within the defined levels of the system.  You will learn more about this 
during this online training. 

Please take your time when going through this training.  Be sure to read and 
understand how this system works. We are asking that you complete the 
training and the practice exercises. Once completed successfully, you will be 
credited with having finished this training. 

As the Deputy Secretary for HHS mentioned, after completion of this 
training, your Operating or Staff Division will invite you to an information 
and question and answer briefing session.  While completing this online 
training, please make a note of any questions you have and be sure to ask 
these questions at the information briefing session you attend.   

Again, thank you for your time and attention. 

If you have any feedback, questions, issues, or concerns about the 
Performance Management Appraisal Program, please provide this 
information using the training evaluation link provided at the end of this 
training. 

Thank you for your professionalism and commitment to our mission. 

 

D
H

H
S 

Pe
rf

or
m

an
ce

 M
an

ag
em

en
t A

pp
ra

is
al

 P
ro

gr
am

 
















































































